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TRAEAL - AR T LAERCER 2K > 51€ SOP (ISO -~ fitfs

Mfg. QCD issues

Capacity utilization

Sales decreased suddenly

New competitor entering the market

High turnover rate

Profits per $ people cost dropped

Product mix

Product development cycle time - too long
Account receivable, DSO and ITO

IRH)



T & A

BT

M &IRGIT IR - 2 ~ 88~ A 3~ dilr

Factory expansion/build a new xxx factory

HH) 6 sigma

New category business

Enter new market e.q.Ba$H B BCET 5
Organization Integration

SBU:E. A Strategic MapEiiBalance Score Card
New Product Development
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e-Approval

e-Banking, e-Payment system



H M SER P 7

SRR © RIS
AP - RS - R

B2 -

lTIT



i
_EA_ .

ST 2 R a8 ? A ?

7

/,
7

N my;

NE.

AR

Hii

ﬁtj‘

A
N

2

N

?

==
TG - 5T \
EREIEER » Bl

£
N\l el
&

()

o VIO
Cycle tim



e el e
55 - SHEE

([

r

I ?

——1¢
irs

b/

i

EH
~J

S AT AT ?

EESS e e
% BT



I_E

ST

Z AT VE AT

i Project Feasibility Study

R FT TRt 2 i - Sl e g B A%
W N =T S S R T

= JFIR{EE NPV (Net Present Value)

=

A== IRR (Internal Rate of Return)

KFFEE (Pay Back Period)
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NPV (Net Present Value)

RARIR B R A EE

= 4[] NPV >0 Hijok

o [ARIR<E TR EIR/ ) INPVAELK
o FIERAKYEIRERK

s EX:
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AR =R 3%
i IRR (Internal Rate of Return)

{EENPV=0rYifE 5 IRR

= AJDIAWEERETEIRR

s EX:
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‘L Pay Back Period

FEEEAZRT > NPV=0RYHFE

= H] U TEERT A PBP

s EX:
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Project Portfolio Management
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Project Portfolio Management

%ﬁ}

A RfRe.g. 74 HE 5005

EE AT AT A5 LA
= Max NPV
= Max ROI P/C

= Sum costs < 5005~ 414
F#EMax Sum profits
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E ZZ[H] [ Project Team

¥

= 250 A Project Sponsor

s SERRE I EEProject Charter
s FEREZ A Project Manager
s K07 ELZH B Project Team
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Specific
Measurable
Achievable
Realistic
Time-bound
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TAE A
i WBS (Work Breakdown Structure)

WBSIRs 2k ke BOzE oo s N A EHE H
WBSH /&R TIEE
TAFEY)EEAINY TAF - e ATasHIEE)
FIraTEE) A] RIS BB - B E)E B
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= Finish to Start (FS)
Lead¥EFi]
LagZ&#s © Waiting time vs. Eclipse time
= Finish to Finish (FF)
= Start to Start (SS)
= Start to Finish (SF)

EX:
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o ORI AEREE - m%ﬁ%@@’ﬁﬁ%ﬁWﬁ
PDM Precedence D|agram Method)
AON (Activity on Node)

o FiSE U R B %Eﬁ%@@ » HEETHE]
ADM (Arrow Dlagram Method)

AOA (Activity on Arrow)

o RAREERSE | TRy 0 g
CDM (Condltlonal Diagram Method)
GERT (Graphical Evaluation and Review Technique

s EX:
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i ZH Critical Path

o BERAEEE AR s/ NI RERFIA] - BRI

= EERRDEHStartZEndps e > KRR » 8

33



i #8350 Total Flow

= ES: Early Start
= EF: Early Finish
= LS: Late Start

= LF: Late Finish

s FEVPHF TF (Total Flow)=LS-ES=LF-EF
s HHIEE: FF (Free Flow)
s YRR IF (Independent Flow)

EX:
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Gantt Chart
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‘-L TOC (Theory of Constrain)

TOC: B RAAE A PARE > Hm ORI 3=
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i OBS (Organization Breakdown Structure)

o IEE AN LT

= (KWBSH) TAEE AT ERT - s Er A
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RAM (Responsibility Assignment Matrix)

= RAM = WBS + OBS

= RAM: {/2EEE HHEEM
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= HHMEEEHE

= Z2E(LETE
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= flfi 0 ERHER B
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THEAE
o EUEHE
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i EVM (Earned Value Management)

FHE - BIHBIR L o RS T E RS AR TR
IMEEH © TR EPE T > HHESRE T/FERNEAN

= PV (Plan value)=BCWS (Budget cost of work scheduled) [&{&E
= EV (Earned value)=BCWP (Budget cost of work performed) #{E
= AC (Actual cost)=ACWP (Actual cost of work performed) EZ{&E

EX:
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FHEE T

i EVM (Earned Value Management)

S T PRF M TR DA 2
’%F? QMR 2 FEANAIAT 2

= SV (Schedule Varianceitt E {77 )=EV-PV

s CV (Cost Variancei A f7=)=EV-AC
= SPI (Schedule Performance Index#: & &35 )=EV/PV
= CPI (Cost Performance Indexi A& FE1E)=EV/AC

EX:
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= AR R T o R R RERY BB R EE
1% > fEFEERSREE R R NIREIEF - A THRPN

s JEPEESCERPN (Risk Priority Number) =< x @8
o SUEBESRETEAESS © P T

EX:

45
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TAEQ © RPN o[ B R s 2

X abc 20  grst
Y def 22 uvw

o z&'&%ﬁ%Demsnon tree)p#ft * SIEBREIEHE - /FR
PR IOR R TER

o MR AT ¢ BRI o HERHEE R IR
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Risk Transference
<HEfZ>
JE s

Risk Acceptance
<[HE>

b2

FEAMERK

Risk Avoidance
<>
EeEl

Risk Mitigation
<[E1&>
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