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How to Build Your Influence Skill
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Positional Influence
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Interpersonal Influence
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»EAEMEIE: Active Listening,
o FAMINEEE
» S2 E$%215: Reacting Skill
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» 22455 & . POWER OF THE SYSTEM
25 SEALAEBuilding from a Foundation:
» SVEBYJE POWER OF PARTNERSHIP
Defining Your Relationship with Your Team :
» BRFSHY 7= POWER OF THE POSITION
Understanding Your Positional Responsibilities:
» FHEZH 7= POWER OF UNDERSTANDING

»Understanding Your Team Member: Understanding
Your Contractual Relationship with Your Team:

» KEGHY JJ&= POWER OF THE CONTRACT
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» =&Y JJ &= POWER OF THE PLAN
» Utilizing plan skill as Primary Foundation of Influence

» EIfXHY ] &= POWER OF THE TEAM

. Leading your Groups:.
. Manage Your Plan and Goals

» EIERY JJ & POWER OF COMMUNICATION
» EREEA 72 POWER OF RESULT

» Leading Decision Making

» &Y /78 POWER OF CHANGE
> Leading Change
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